
SKIFFS LANE ROAD ASSOCIATION
P.O. BOX 955

WEST TISBURY MA 02575
http://www.skiffslane.com
_______________________________________________________________________
July 16, 2024
Dear Skiffs Lane Road Association Members:

Our annual meeting will be held this year at the West Tisbury Public Safety Building on Saturday, August 10, 2024 at 9am.  We look forward to seeing you there. We hope as many Skiffs and Catboat Lane owners can attend as possible to review the past year, ask and answer questions and vote in new committee members. Our Annual Meeting is for election of officers and committees and reviewing reports, transactions and other business 
Dues for the upcoming year are set at $800.00 per lot (48 lots) or undeveloped lot (there are two). This is the same amount as last year. We appreciate your cooperation.  The cost of maintenance in all forms on Martha’s Vineyard has increased substantially and we all are challenged with finding affordable and quality contractors. 

For those who are unable to attend the Annual Meeting, a proxy may be submitted. (See proxy form, attached, p15). The Proxy should be filled out and returned to Clerk Thaw Malin on or before the Annual Meeting.  Proxies can be assigned to any member of the SLRA voting community who will be in attendance at the meeting.  Votes are tallied one per lot.  A proxy member is considered to be “in attendance” at the meeting for purposes of a quorum. Votes cast on behalf of a proxy are binding, so members who are not able to attend the Annual Meeting should choose a proxy voter carefully.  If there are specific votes about New Business items, owners should discuss such votes with his/her proxy ahead of the meeting.  
In addition to off-line communications, the Executive Committee met in person several times this year, most recently July 14.  At this most recent meeting expenses for the past year and projected expenses for the upcoming year were tabulated.  Please refer to the table of expenses, below, p9.
By the Skiffs Lane By-Laws (see http://www.skiffslane.com for that document and others), Dues are payable at the time of the Annual Meeting. 

We would like to bring you up to date on SLRA business.  
The Executive Committee:
A few years ago, we realized that the job descriptions of those on the executive committee had drifted from work assignments defined by the Bylaws (see skiffslane.com documents).  We reverted to the original job descriptions for executive committee members and for the most part found that the work required to run Skiffs Lane Road Association went more smoothly.  Briefly, here are officers and the job descriptions as defined by the Bylaws.  

The Clerk (Thaw Malin) runs all meetings and receives all funds from the association, acting as a combination President/Treasurer.

The Secretary (Larry Cohan) is custodian of records (other than financial, which are reserved for the Clerk) and records minutes of the meetings. With the advent of new technology, the Secretary is also the editor of the Members email listings and editor of the website.

Surveyor (John Anderson) periodically inspects the road system to determine conditions and make recommendations to the Executive Committee for needed maintenance and repairs.  (Below, see job description, written by John Anderson, p7). 
The three Assessors (Heidi Dietterich, Alice Kyburg and Mike Urias) work with the Surveyor in identifying contractors and obtaining estimates for work that is needed. 
Additionally, there are two Auditors (Mike Urias and Wayne Silvia) who review finances and ensure that bookkeeping is accurate and appropriate.
There are ad hoc road sign and by-laws committees that are reviewing current policies and making recommendations to the Executive Committee
Old and Ongoing Business:

The Assessors and Surveyor devoted great time and effort, identifying issues of the roads and common land.  They sent out requests for proposals to contractors and negotiated prices for their work.  

Road maintenance: Both Skiffs and Catboat Lanes were paved in the 1980s.  With careful maintenance and repairs, the paving has far outlived expectations, but how long we can go without a repaving is unclear.  Crack sealing is key to extending the service life of the road system.  Ongoing, we have plans to have the cracks sealed over a two-year cycle.  We decided to seal cracks in both roads this year before a major price increase in petroleum products occurred this past spring.  The Assessors found Jason Perry who did a great job.  Jason also replenished the RAP (road edge protection) along areas of particular wear. (See New Business for On-going work). 
Ed Silvia, who formerly did mowing, snow plowing and tree maintenance, retired.   After reviewing the proposals, the Assessors hired Josh Scott at Beetlebung for both the snow plowing and tree maintenance for a three-year contract which includes a 10% maximum annual escalation clause.  Although we only needed one plowing for the last two winters, we need to budget for a possible snowier winter every year as well as potential clean up needs after other weather events. 
L and H Landscaping is a recent addition to the SLRA workforce.  L and H is performing the roadside trimming, when requested by the Surveyor, and twice-yearly ball field mowing.  
Last year, we hired Chelsey Sorensen to do accounting on an as-needed basis, which reduced our accounting costs substantially compared to previous years.   

Road Safety:  The issue of speeding vehicles on Skiffs and Catboat Lanes was raised.  After discussion about speeding on the roads, a proposal for $1016 to purchase 6 pairs of temporary speed bumps was made.  These bumps would be installed in the Spring and removed in the Fall to facilitate snow removal.  After discussion (would they be effective in slowing speeders?  Would they cause excessive jolts?) the proposal was approved by the meeting. 
After installation, a group of residents (as expressed in several conversations with Executive Committee Members and many group emails) found the bumps to cause excessive jolting.  The Executive Committee could not ignore the vote of the 2023 Annual Meeting, so, to obtain the thoughts of the largest number of constituents formulated a survey which was distributed to all owners, both by email and U.S. mail.  (the results of the survey are appended, below, p11). Based on the feedback, the Executive Committee decided to temporarily remove the temporary bumps and defer the whole road safety discussion to the 2024 Meeting.

Electronic funds transfer: At the 2023 Annual Meeting a question was raised whether funds could be transferred electronically.  Upon investigation, Thaw Malin, Clerk, in discussion with Martha’s Vineyard Savings Bank where SLRA has its checking account, found that Zelle and Venmo transfers are complicated for small organizations with changing executive committees.   Residents, however, may directly transfer funds from their own checking accounts to SLRA’s checking account at MVSB. 
Road Use Fund: At the 2023 Annual Meeting a motion was filed and approved to create a Road Use Fund, essentially a dedicated non-refundable interest-bearing account to be applied to an eventual road paving.  This proposal was then modified after discussion, to hold off on funding until the possibility of selling off a portion of SLRA’s common land (to offset or pay for the cost of repaving) could be investigated.  

At this writing, the possibility of selling a portion of common land is still under investigation.  Meanwhile the Executive Committee has done some math to determine what an annual Road Use fee would look like.  Attached, p13, you will see a table, thanks to Mike Urias, which based on an assumption of 3% APR and a current estimate from White-Lynch of 331K gives projected costs.   The wild card is how many additional years we can get out of the road, using aggressive maintenance, before a repaving is required.
New Business:  
Insurance: Our current road liability insurance will not be renewed as the current provider will no longer insure vulnerable island properties.  Joe Gervais, however, was able to locate a new carrier at similar cost.

Road maintenance: At this time a couple of problematic “spider crack” areas near the entrance to Skiffs are identified where asphalt needs to be removed and replaced.  Estimate for this work by Jason Perry is $5000.00.    John Anderson observed that some of this road damage may be the result of tree root damage from trees previously removed.  The presence of roots when the sections of pavement are removed might complicate this proposed road repair and increase repair costs.  At the July 14, 2024 Executive Committee meeting, a decision was made to observe these problematic areas for the coming year to see if there was expansion of the problem, as an attempt at repair might cause unanticipated damage. 
Defects in the roads have been observed at the site of driveway aprons at some lots.  Some of the defects may be ameliorated by the current RAP (road edge treatment) program, however, other road/apron areas may not be helped by the RAP and need further attention.
Road use fund/ Legal Consultation:  In follow-up of last year’s meeting the Executive Committee reviewed the Trust and Subdivision documents for the Road Association, which can be found at http://www.skiffslane.com.  A vote to hire an attorney to give us a better understanding of the Trust, in particular the possibility of selling a portion of the Common Land to finance road repaving, will be requested at this year’s meeting. At this time there is no mandate to pursue selling a parcel of land, the E.C. only wishes to explore the legal feasibility.

Review of Signage:  The road signage committee is reviewing speed limit and other signage on Skiffs and Catboat Lanes. One particular concern of some SLRA residents is the observation of lovers’ lane parking on the street and activity that appears to be drug deals.

In the past, concern was raised by some members that the terminology Private Road/No Trespassing appears to be pretentious.  In follow up, several Executive Committee members had discussions with several West Tisbury police officers and a better understanding emerged about required language. 
According to the police, Trespassers need to be informed through signage that there is no trespassing before the police can penalize them.  If there is no “no trespassing” signage, a trespasser can claim ignorance and would get warned by the police, but not arrested on a first offence.  On a next-trespassing event, they could get arrested.  With a visible “no trespassing” sign they could get arrested the first time.  “Private Road,” apparently, does not rule out trespassing activity.

A similar logic applies to parking at the mailbox area. Without a sign the police could notify an offender to remove their car and that parking isn’t allowed, but they would not penalize a parker (fine or towing) the first time.  (The police see cars there frequently). They might penalize a parker the second time.  Any sign that conveys that they are not to park near the mailboxes will do.  “For mail pickup only” will do.  As would “no parking” Note, that “for mail pickup only” gives the non-road members permission to park there to get their mail as well.

As far as parking on Skiffs and Catboat Lanes in general, one officer says, “Everyone knows they shouldn’t be parking on a private road.”  But saying “no parking” can help make it even more clear, though it is not required for enforcement.  The police can write a citation the first time, no problem.  
Vandalism: Obscene political stickers have been scraped off of private and SLRA property on several occasions. Owners are requested to inform their guests and tenants to be respectful of SLRA and private property. 
Mailboxes:  Mailboxes in the cluster boxes at the foot of Skiffs Lane are available on application to the Vineyard Haven Post Office.  There is no charge for these boxes, which are assigned in coordination to local street addresses.  Some packages are left at the base of the boxes while others need to be retrieved at the VH PO.  You do not need to renew your box annually.  
New Trustee needed:  Michael McCormack has served as one of the three Skiffs Lane Road Association Trustees for many years.  Recently the McCormacks, signaled their intention to move off island and put their house up for sale.   SLRA will need to nominate and vote in a new Trustee.  The role of the Trustees, as dictated in the Trust (see our website) is to ensure that the Executive Committee is doing its work properly.
Other nominations:  

Executive Committee members are nominated or re-nominated annually.

John Anderson, who has ably and energetically worked on our behalf as Surveyor will be stepping down at the end of the present term.   Heidi Dietterich, Assessor, will also be stepping down at the end of this meeting.
In addition to these two posts, all Executive Committee posts are available for new volunteers and fresh ideas.  Nominations and self-nominations for all Executive Committee posts are sought. Existing and past Board Members are happy to help transition new members. 

Nominations and self-nominations may be given to any member of the current Executive Committee or announced at the time of this Annual Meeting.  
Description of Role of Surveyor, by John Anderson:
Skiffs Lane Road Association

PO Box 955

West Tisbury, Mass. 02575

What to do for the SLRA, as “The Survivor “

1) Should have a 4-wheel drive vehicle to pull any tree falls off road.

2) Chain Saw to cut up any fallen trees or limbs.

3) Heavy rope for moving storm or tree damage.

4) Able to read weather maps for storms, access to weather forecasts

5) Able to contact whomever is contracted to help or clear storm

Damage. If storm is coming you need to call contractor at leased

2-3 days before storm hits.

6) Install Snow stakes along Skiffs Lane and Cat Boat mid –

November, Remove after Easter. Stakes supplied by SLRA

7) If Snowstorm is forecast, let plowing contractor know, that if more

than 3” of snow is expected, the road needs to be plowed before

8 am. If snowstorm is projected to more than 3”, a 2nd plowing

would be needed before sunset, if possible.

8) Before or after heavy rains cut out the runoffs. There are 3.

9) Drive up and down Skiffs and Cat Boat often, just to see if there is

a problem with road and let the board know so they can call the

right contractor to fix problem.

10) Very important - keep an eye out for the Phone and Cable

people and tell them our road is only 3” thick, so if they cross the

road with lines, that they have to “Trench Deep” so, as not to

raise/buckle our road.

11) Pick up big pieces of trash or little pieces if you can.

12) You are responsible for asking people at the ball field to

keep the noise down, if one someone is camping or has open

fires, and is authorized to be on the field. You may be asked to

respond if one of your neighbors calls you.

If there is not a sign at the beginning of Skiffs Lane, the states.

PRIVATE ROAD NO TRESPASSING

It may be hard to get the Police to respond.

I am happy to work with the new Survivor, to help understand

what I have been doing.

Respectfully Submitted

John C Anderson - Surveyor


Financial Report
	Project/Expenses completed or in process
	Paid/Expected by time of meeting 2023-2024
	Anticipated/Budgeted 2024-2025
	Notes

	Jason Perry crack sealing on roads
Jason Perry R.A.P
	10,000
6,000
	10,000
6,000
	Ongoing maintenance up to 10K for crack sealing
Mostly side of road fillers for RAP



	Speed Bumps
	1222.40
	
	Materials 

	Snow Plowing Beetlebung
	525
	2750
	To cover potential snowy winter

	H and L mowing
	2199
	2500
	Field @$450 two mowings, mowing edges @550 on call. 

	Tree work Beetlebung
Storm Clean Up
	6250
4500
	6500
5000
	3 big trees whose root are undermining Skiffs Lane
Cleanup of storm damage

	Taxes
	685.95
	650.00
	

	Lawyer retainer
	1000
	0
	No active proceedings this year

	Bookkeeping Chelsey Sorensen
	643.76
	600
	Includes $21/mo individual QuickBooks lease

	Tashmoo Insurance
	2928.44
	2500
	

	Signage
	89.89
	750
	

	Web hosting
	265
	300
	annual maintenance and lease of URL

	Signage
	
	750
	

	Stamps
	66
	
	

	PO Box
	102
	110
	

	Dues collection
	40,800
	40,000
	One member on payment plan, one member paid 2024-5 in advance

	Expenses recorded and anticipated
	36,675.94
	37,660.00
	

	Checking balance less anticipated 
	15,197
	
	

	total
	35,174.66
	34,875.00
	


Sincerely, 

Larry Cohan, 
Secretary
Executive Committee
Skiffs Lane Road Association

Lawrence.Cohan@gmail.com

Addenda:

Results of Road Safety Survey:

Dear SLRA Board,

Here’s the survey data updated, now with a total # of  38 surveys (as of Oct 28, 2023)

1. Has there been a speeding issue on Skiff’s and/or Catboat Lanes?

Yes:  17 + 1 due  primarily to non-resident speeders
No 12
Not sure: 6
Not enough of a problem: 1
2. Should the speed limit remain at 20 mph?

Yes: 35
No, it should be faster (25 mph): 4 (Overlap due to some who said yes, but added 20-30mph)
3. On Skiff’s, should we have more speed bumps than our original asphalt ones?

Yes: 9
N: 24
Not sure: 4 +1 “perhaps if they are not as jarring”
4. Have the new temporary speed bumps slowed down traffic?

Yes: 13
No: 9
Not sure 15
5. If we are to install new speed bumps (to the existing asphalt): 

Should the new temporary speed bumps be: 

a. Reinstalled in the Spring ____5 + 1 “for only July August” 

b. Replaced by smoother temporary speed bumps ___6_ 

c. Replaced by asphalt speed bumps. __6__Either B or C __2__
18  people did not answer this question. They repeated that they don’t want any new speedbumps.
6. Is there a driving issue at the corner of Catboat and Skiff’s?

Yes: 6
No: 11
Not sure: 19
7. At the corner of Catboat and Skiff’s as traffic approaches Skiff's from Catboat, should a stop sign be installed?Yes: 15
No: 9
Not needed but okay: 1
Not sure: 11
8. At the corner of Catboat and Skiff’s as traffic approaches Skiff's from Catboat, should a speed bump (type to be determined) be installed?

Yes: 8
No: 18
Not sure: 10

[image: image1.emf]Bump survey.pdf



Calculations for projected road resurfacing:
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	Michael Urias


	
	Thu, Jun 27, 10:51 PM (8 days ago)
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	to me, Alice, Cynthia, Thaw, heidi, john
[image: image6.png]




	


Attached update on the road scenarios for 10 and 15 years, in addition to 7. 
I used a 3% interest rate which I think is realistic, and steps up in the cost for 10 and 15 years. 
Optically, at 10 years the individual lot contribution is a realistic $500, assuming $300,000 cost. 
It's easy t0 look at additional cases if needed.
Assumptions:
HORIZON     PROJECTED_COST    INTEREST_RATE     ANNUAL_PAYMENT
7 yrs              $250,000                    3% p.a.                       $635
10 yrs            $300,000                    3% p.a.                       $510
15 yrs             $350,000                    3% p.a.                       $370
White Lynch estimate August 2023:


[image: image7.emf]White-Lynch  estimate 8.21.23.pdf



Dues for 2023-2024    $800.00, payable before or at the time of the August 13 annual meeting.  If you are not able to pay the full amount by the annual meeting, please discuss Clerk Thaw Malin (thaw3@mac.com, 508-560-4437) to discuss an extended payment schedule.
Date paid:   ________________     Check number ________
PLEASE PRINT AND RETURN

Amount enclosed $________________

NAME ________________________________________________________

Number: __________       Skiffs _________ or Catboat _____ (please check)

Mailing address: ___________________________________________________

Email address (update please) _________________________________________

Phone numbers: (winter) ______________________ (summer) _________________

SLRA, Clerk
P.O. Box 955

West Tisbury MA 02575

Skiff’s Lane Road Association

Proxy Vote

(There is one vote per map/lot or street address.  Voting is not by individual residents.)

Date:

Map:        Lot:      or Street Address:             

Signature

Name Printed  

Proxy vote given to:   
Please email Thaw Malin (thaw3@mac.com) 

Or, return your vote to SLRA, P.O. Box 955, West Tisbury MA 02575, or give the proxy to the Clerk, Thaw Malin, or to someone who will be attending the meeting and voting on your behalf.  
Thank you.
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Dear SLRA Board,
Here’s the survey data updated, now with a total # of 38 surveys (as of Oct 28, 2023)

1. Has there been a speeding issue on Skiff's and/or Catboat Lanes?
Yes: 17 + 1 due primarily to non-resident speeders

No 12
Not sure: 6

Not enough of a problem: 1

2. Should the speed limit remain at 20 mph?
Yes: 35

No, it should be faster (25 mph): 4 (Overlap due to some who said yes, but added 20-30mph)

3. On Skiff's, should we have more speed bumps than our original asphalt ones?
Yes: 9

N: 24

Not sure: 4 +1 “perhaps if they are not as jarring”

4. Have the new temporary speed bumps slowed down traffic?
Yes: 13

No: 9

Not sure 15

5. If we are to install new speed bumps (to the existing asphalt):

Should the new temporary speed bumps be:

a. Reinstalled in the Spring 5 + 1 “for only July&August”
b. Replaced by smoother temporary speed bumps 6

c. Replaced by asphalt speed bumps. _ 6

EitherBorC_ 2

18 people did not answer this question. They repeated that they don’t want any new speedbumpts.

6. Is there a driving issue at the corner of Catboat and Skiff's?
Yes: 6

No: 11

Not sure: 19

7. At the corner of Catboat and Skiff’s as traffic approaches Skiff's from Catboat, should a stop sign be installed?
Yes: 15

No: 9
Not needed but okay: 1

Not sure: 11





8. At the corner of Catboat and Skiff's as traffic approaches Skiff's from Catboat, should a speed bump (type to be
determined) be installed?

Yes: 8
No: 18

Not sure: 10
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WHIBR%E LYNE

OAK BLUFFS, MA
P. O. BOX 155 + OAK BLUFFS, MA 02557 * (508) 693-0845 + FAX (508) 693-0312

To: SKIffs Lane Road Association Contact: Alice Kyburg
Address: 190 Skiffs Lane Phone: 920-410-4577
West Tisbury, MA 02568 Fax:

Project Name: Budget # For Skiffs Lane Bid Number:

Project Location: Bid Date:

Item # Item Description Estimated Quantity Unit Unit Price Total Price
1 Grind Transitions And Sweep 1.00 LS $6,690.01 $6,690.01
2 Furnish And Place A Tack Coat Followed With 1.5" Of 12,750.00 SY $24.07 $306,892.50

Asphalt Top Course
Total Price for above Items: $313,582.51

ACCEPTED: CONFIRMED:

The above prices, specifications and conditions are satisfactory
and hereby accepted.

Buyer:

Signature:

Date of Acceptance:

Estimator:

White Bros. -Lynch Corp.

Authorized Signature:

8/18/2023 10:49:53 AM
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